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Continuous improvement process based on the principles of total
guality management in the educational environment(Regauld,1993).
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Evaluation model for total quality leadership in education for
continuous improvement (Tofteg, 1995).
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using total quality management principles to implement school-based
management(Paul, 1996).
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Total Quality Management in Education: improve the school community
(Marray, 1996).
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Using Total Quality Management Principles to Implement School(Terry,
1996).
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Apply the Principles of Total Quality Management In Secondary
Education(Coton, 2001).
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Evaluation Of Total Quality Management In One Of The Provinces
Of New York tate at school in the fourth grade (Bartonitti, 2000).
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school district(Hernanddez,2001).
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ABSTRACT

The goal of current research in percentage know the requirements of the application of
total quality management in secondary schools, from the standpoint of teachers and
administrators in public high schools in the Syrian Arab Republic.

As stated this search to highlight the theme of a new and important attracts the world's
attention in earnest a topic application of the concept of total quality in secondary education.

the research is determined to scrutinize the next major question:

What are the requirements for the application of the total quality management
(TQM) in general secondary education in Damascus province?

This question opens way for several sub—queries which will be covered by this
research, among which are:

1. The definition of TQM in general from the following aspects: its notion, the underpinning
philosophy, its importance, the stages for its application and the requirements for its
application?

2. TQM in the secondary education vis—a-vis: its notion, the basic principles for its
application, the requirements for its application and the difficulties in its application in the
secondary education?

3. The current status of the secondary education and its management in Syria in
connection to: its inception, its importance, its objectives, its types, the necessities of the
introduction of TQM in general secondary education in Syria?

4. The requirements for the application of TQM in general secondary education with
regards to instructors from the standpoint as a selected sample of the whole?

5. The effect of independent variables in the research (such as recipients effecter
(directors/teachers), sex, qualification, years of experience, the number of courses) on
the responses of the selected sample to the requirements for the application of TQM in
secondary education in Damascus city?

6. The requirements for the application of TQM in general secondary education in
Damascus province with regards to instructors from the standpoint as a selected sample
of the whole?

7. The requirements for the application of TQM in general secondary education in
Damascus province with regards to learners from the standpoint as a selected sample of

the whole?



8. The requirements for the application of TQM in general secondary education in
Damascus province with regards to curricula from the standpoint as a selected sample
of the whole?

9. The requirements for the application of TQM in general secondary education in
Damascus province with regards to school environment from the standpoint as a
selected sample of the whole?

10. The requirements for the application of TQM in general secondary education in
Damascus province with regards to school buildings from the standpoint as a selected
sample of the whole?

11. The requirements for the application of TQM in general secondary education in
Damascus province with regards to school administration from the standpoint as a

selected sample of the whole?

Hence, this research consists of five chapters:

First chapter:

The general framework of the research, comprising the research problem and its
queries, its importance, its objectives, its assumptions, its variables, its data, its method, its
limits, the research community and the selected sample, its procedural terminology and
definitions, and previous studies .

Second Chapter:

The standard theoretical framework, consisting of:

I-The evolution of the concept of TQM.

[I- The underlying philosophy of TQM.

lll- The evolution of the application of TQM (ISO 9001).

IV- Justifications for the orientation towards TQM in secondary education.

V- The importance of TQM in secondary education.

VI-The basic principles for the application of TQM in secondary education.

VII- The stages of TQM implementation in secondary education.
VIII-The requirements of the application of TQM in secondary schools.

IX- Difficulties in the application of TQM in secondary education.

Third Chapter:

Outlining the actual status of the general secondary education and its management in
the Syrian Arab Republic.

Fourth Chapter:

Which is entitled “the research community, its tools and procedures”, where the



following topics are described:

the research community,

the distribution of the selected sample on the independent variables of the research,
the design-resolution steps,

the validity and reliability procedures of the questionnaire, and

the application procedures.

Fifth Chapter:

Whose title consists of “discussion of research questions and hypotheses
explanation®, where the most important findings can be listed here below:

According to the members of the research sample, implementing TQM in secondary
schools in Syria necessitates the presence of certain requirements.

Also, as per the research sample, the below list (in descending order according to
degree of importance) describes the essential requirements for the application of
TQM in general secondary education institutions in connection to the following
criteria:

Teachers.

Learners

School administration

Curricula

School environment

School buildings

The sex variable did not affect the responses of the members of the research
sample towards the requirements of the application of TQM in general secondary
education schools in Damascus province.

The recipient variable (directors/teachers) had an effect towards the requirements of
TQM in general secondary education schools in Damascus province.

The qualification variable also had an effect on the response pertaining to this
research.

An effect was observed as well for years of experience variable and the number of

training courses variable.
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